Southwest Minnesota Regional Radio Board

Convening Ceremony

Thursday September 18", 2008 1:00p.m.

Lyon County Law Enforcement Center

611 West Main Str. Marshall, MN 56258

Agenda

1. Call to Order

1.1. Post Colors

1.2. Pledge of Allegiance

Master of Ceremonies Department of Public Safety (DPS)

Assistant Commissioner Tim Leslie

2.1.

Welcome Guests

2.1.1. Legislators

2.1.2.
2.1.3.
2.14.
2.1.5.

2.1.6.

Leslie

Minnesota State Radio Board Members

Mayors, Commissioners, & Council Persons

Media Representatives

Southwest Minnesota Regional Radio Board Representatives

Southwest Minnesota Regional Advisory Committee Members

Opening Comments: DPS Assistant Commissioner Tim

. DPS Emergency Communications Networks (ECN) Director

Scott Wiggins



4.1. Interoperability
4.2. 456 Build Out
4.3. Regional Studies
4.4. Grant Opportunities
4.5. Etc.
5. Presentation — ECN Consultant Tom Hannon

5.1.ECN Southern Minnesota Interoperability Coordinator Steve
Borchardt

6. Election of Regional Radio Board Chairperson
6.1. Election of Vice Chair
6.2. Appoint Recording Secretary

7. Questions

8. Adjournment

(Upon adjournment, the RRB will go into business session)



